


Publication information
The Careers & Enterprise Company & SQW 
(2020). (ÆJӁÄJ♫­« ­Z º|X («ºX³°³ ´X  TÆ ´X³
6XºÇ­³¦Ḿ ?N|­­Ӂ J«T $­ӁӁXzX ?Ä³ÆXÉ ǍǋǌǒŶ 
London: The Careers & Enterprise Company.

Acknowledgements 
This report was prepared by Gerard Dominguez-
Reig using data prepared by SQW.

Our thanks go to all of the Careers Leaders who 
took part in this survey.



Contents

III Evaluation of the Enterprise Adviser Network careersandenterprise.co.uk

1. Introduction	 1

2. Key messages	 2

3. �Motivations for joining the  
Enterprise Adviser Network	 4

4. �Satisfaction with the  
Enterprise Adviser Network	 5

5. �Barriers to engaging with the  
Enterprise Adviser Network	 10

6. �Impact of the Enterprise  
Adviser Network	 11

7. �Response from  
The Careers & Enterprise Company	 16







Schools and colleges that are part of the Enterprise Adviser Network are 
satisfied with the support they receive, and very positive about the impact 
of being part of the network on the school/college and its pupils. Both 
satisfaction levels and perceived impact are particularly positive among 
schools and colleges in Careers Hubs.
?N|­­Ӄ´ J«T N­ӃӃXzX´ ³X°­³º | z| ӃXÆXӃ´ ­Z ´J ´ZJN ­« Ç º| º|X ³ («ºX³°³ ´X  TÆ ´X³´ J«T
Enterprise Coordinators, with 80% of them recommending the network to other schools or 
colleges. Almost all schools and colleges report that being part of the network has helped 
them to get closer to achieving the Gatsby Benchmarks, and to improve their careers 
provision. 

5J«É ´N|­­Ӄ´ J«T N­ӃӃXzX´ ³X°­³º J ÆX³É °­´  ÆX  ª°JNº ­Z MX «z  « º|X («ºX³°³ ´X  TÆ ´X³
6XºÇ­³¦ ­« º|X ³ °Ä° Ӄ´ŵ  «NӃÄT «z MXÀX³ NJ³XX³ ³XJT «X´´ J«T Xª°Ӄ­ÉJM Ӄ ºÉ ´¦ ӃӃ´ŵ J«T J
Ӄ­ÇX³ Ӄ ¦XӃ |­­T ­Z «­º MX «z  « XTÄNJ ­«ŵ Xª°Ӄ­ÉªX«ºŵ ­³ º³J « «zŸ

would recommend the Enterprise Adviser 
Network to another school/college

(84% of those in Careers Hubs)

report Enterprise Advisers helped them 
move toward the Gatsby Benchmarks

80%

98%





Schools and colleges were motivated to join the Enterprise Adviser Network 
for a range of reasons, notably to improve careers provision. Fewer schools 
and colleges decided to engage with the network to meet statutory 
requirements or because support was free of charge. 

Schools and colleges in the EAN
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To help us meet the Gatsby Benchmarks

To improve outcomes for our pupils
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To make use of free resource/support
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Motivations for joining the 
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Motivation for joining the Enterprise Adviser Network



How Enterprise Coordinators support schools and colleges
?N|­­Ӄ´ J«T N­ӃӃXzX´ ³X°­³ºXT ÆX³É | z| ӃXÆXӃ´ ­Z ´J ´ZJN ­« Ç º| º|X ³ («ºX³°³ ´X
$­­³T «Jº­³ŵ X´°XN JӃӃÉ º|­´X  « $J³XX³´ ,ÄM´Ÿ 8ÆX³ ӅǍӆ ÇX³X ´J ´`XT Ç º| º|X ³ («ºX³°³ ´X
Coordinator’s understanding of the enterprise landscape and the local labour market, and 
over 70% thought that Enterprise Coordinators had helped them improve their careers 
strategy and provision.

Schools and colleges in the EAN ...of which in a Careers Hub

% agreeing with statement

0% 20% 40% 60% 80% 100%

87%

80%

84%

73%

76%

72%

75%87%



How Enterprise Advisers support schools and colleges
?N|­­Ӄ´ J«T N­ӃӃXzX´ ÇX³X JӃ´­ ´J ´`XT Ç º| º|X N­«º³ MÄ ­« ­Z («ºX³°³ ´X  TÆ ´X³´ º­ º|X ³
careers strategy and provision, especially those in Careers Hubs. 

Our Enterprise Adviser...

Schools and colleges in the EAN ...of which in a Careers Hub
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has helped our school/college to improve

our careers plan/strategy

has helped our school/college to 
improve our careers provision
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?N|­­Ӄ´ J«T N­ӃӃXzX´ ÇX³X | z|ӃÉ ´J ´`XT Ç º| º|X ´Ä°°­³º Z³­ª («ºX³°³ ´X $­­³T «Jº­³´
J«T («ºX³°³ ´X  TÆ ´X³´Ÿ ?J ´ZJN ­« ӃXÆXӃ´ ÇX³X °J³ NÄӃJ³ӃÉ | z| Jª­«z ´N|­­Ӄ´ J«T
colleges in Careers Hubs.

are satisfied with the support 



, z| ӃXÆXӃ´ ­Z ´J ´ZJN ­« Jª­«z ´N|­­Ӄ´ J«T N­ӃӃXzX´  « $J³XX³´ ,ÄM´  ´ «­º ´Ä³°³ ´ «zŵ J´
ª­´º °³­Æ TX³´ ÇX³X °­´  ÆX JM­Äº º|X N|J«zX´ XÈ°X³ X«NXT ´ «NX ¤­ « «z J $J³XX³´ ,ÄMŸ
Ǔǎӆ ³X°­³ºXT MXÀX³ JNNX´´ º­ º³J « «zŵ J«T ­ÆX³ ӄǍӆ Jz³XXT º|Jº º|XÉ |JT ³XNX ÆXT ª­³X
support from their Enterprise Coordinator, that they were making progress toward the 
+Jº´MÉ #X«N|ªJ³¦´ ª­³X ²Ä N¦ӃÉŵ J«T º|Jº º|X ³ «XºÇ­³¦´ Ç º| ­º|X³ XTÄNJ ­«  «´ ºÄ ­«´
|JT MXN­ªX ´º³­«zX³ŵ Jª­«z ­º|X³ MX«X`º´Ÿ

Changes noticed since joining the Careers Hub
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53%

55%

62%

63%

63%

71%
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Would recommend the 
Enterprise Adviser Network/
Careers Hub to another school/
college

80%
of schools and 
colleges in the 

EAN

84%
of schools and 

colleges in 
Careers Hubs

F TX´°³XJT ´J ´ZJN ­« ªJÉ XÈ°ӃJ « Ç|É ӅǍӆ ­Z ´N|­­Ӄ´ J«T N­ӃӃXzX´ Ç­ÄӃT ³XN­ªªX«T
the Enterprise Adviser Network to other schools and colleges – 84% among those in 
Careers Hubs.

“The support from our Enterprise Coordinator is invaluable. Collaborative 
working between schools in the town means we progress together, which is 
brilliant for the town as a whole”.

Quote from a Careers Leader
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One in four schools and colleges did not experience barriers or challenges 



We expect that by actively engaging with the Enterprise Adviser Network and 
being matched to an Enterprise Adviser, schools and colleges will be able to 



Number of additional employers engaged as a result of being part  
of the EAN

Schools and colleges in the EAN
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Impact on the school/college
Just under 90% of schools and colleges that are matched to an Enterprise Adviser agreed that 
being part of the Enterprise Adviser Network helped them to improve their careers provision. 
Over 80% reported having a more strategic approach to careers provision as a result of being 
°J³º ­Z º|X «XºÇ­³¦ J«T ÇXӃӃ ­ÆX³ ǒǍӆ ­M´X³ÆXT | z|X³ ӃXÆXӃ´ ­Z X«zJzXªX«º Z³­ª ´ºJ] J«T
senior leadership teams with the careers programme. About half of schools and colleges 
«­ºXT º|Jº ª­³X ´ºJ] ³X´­Ä³NX ÇJ´ MX «z TXÆ­ºXT º­ NJ³XX³´ °³­Æ ´ ­«ŵ J«T J º| ³T º|Jº
ª­³X `«J«N JӃ ³X´­Ä³NX ÇJ´ MX «z  «ÆX´ºXT  « NJ³XX³´ °³­Æ ´ ­«Ÿ 5­³X ´N|­­Ӄ´ J«T N­ӃӃXzX´
 « $J³XX³´ ,ÄM´ ³X°­³ºXT | z|X³ ӃXÆXӃ´ ­Z ´ºJ] J«T ?2A X«zJzXªX«ºŵ J«T ª­³X `«J«N JӃ
resources devoted to careers. 
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Impact of the Enterprise Adviser Network on schools and colleges

Schools and colleges in the EAN ...of which in a Careers Hub
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81%
Our school/college has a more strategic

approach to our careers provision

The senior leadership team are more 
engaged with the careers programme

Staff are more engaged with the careers
programme

Our school/college devotes more
staff resource to our careers provision

Our school/college devotes more financial
resource to our careers provision

Careers provision in our school/college 
has improved

ǔӅӆ ­Z ´N|­­Ӄ´ J«T N­ӃӃXzX´ º|Jº J³X X«zJzXT Ç º| J« («ºX³°³ ´X  TÆ ´X³ ÇX³X N­«`TX«º º|Jº
their Enterprise Adviser had helped them get closer to achieving the Gatsby Benchmarks, 
notably Benchmark 5 – encounters with employers and employees. Schools and colleges in 
Careers Hubs noted greater levels of impact of their engagement with Enterprise Adviser 
­« ªJ¦ «z °³­z³X´´ º­ÇJ³T JӃӃ MÄº ­«X MX«N|ªJ³¦Ÿ A| ´  ´ N­«´ ´ºX«º Ç º| º|X `«T «z´  « ­Ä³
''Careers Hubs: One Year On" report, which showed that schools and colleges in Careers 
Hubs were making more progress toward the Gatsby Benchmarks.1

1. Hutchinson, J., Morris, M., Percy, C., Tanner, E. and Williams, H. (2019) Careers Hubs: One Year On. London: The Careers & Enterprise Company.
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Gatsby Benchmarks that Enterprise Advisers have helped school/college  
move forwards on



Impact on pupils
?N|­­Ӄ´ J«T N­ӃӃXzX´ ÇX³X °­´  ÆX JM­Äº º|X  ª°JNº ­Z MX «z  « º|X («ºX³°³ ´X  TÆ ´X³
6XºÇ­³¦ ­« º|X ³ °Ä° Ӄ´ŵ °J³ NÄӃJ³ӃÉ º|­´X  « $J³XX³´ ,ÄM´Ÿ 8ÆX³ ǓǍӆ ­Z ´N|­­Ӄ´ J«T
colleges that were matched to an Enterprise Adviser reported that their pupils were more 
NJ³XX³ ³XJTÉŵ ª­³X X«zJzXT Ç º| º|X NJ³XX³´ °³­z³JªªXŵ J«T |JT MXÀX³ Xª°Ӄ­ÉJM Ӄ ºÉ ´¦ ӃӃ´
since joining the network. Similarly, over half noted that pupils were less likely to be NEET, 
ª­³X Ӄ ¦XӃÉ º­ N­«´ TX³ Æ­NJ ­«JӃ °Jº|ÇJÉ´ J«T J°°³X« NX´| °´ŵ J«T ª­³X °X³´­«JӃӃÉ
X]XN ÆX J´ J ³X´ÄӃº ­Z MX «z °J³º ­Z º|X («ºX³°³ ´X  TÆ ´X³ 6XºÇ­³¦Ÿ

Impact of the Enterprise Adviser Network on pupils

Schools and colleges in the EAN ...of which in a Careers Hub



It is encouraging to see that the Enterprise Adviser Network has increased rapidly 
over the past two years, from 2,000 schools in summer 2017 to 3,300 two years 
later; an increase of just under two thirds. This is unsurprising considering the 
high levels of satisfaction across the board, both with Enterprise Coordinators 
and Enterprise Advisers. As a result, a large majority of schools and colleges would 
recommend the network to other institutions.
, z| ӃXÆXӃ´ ­Z ´J ´ZJN ­« v­Ç Z³­ª º|X °X³NX ÆXT  ª°JNº ­Z º|X «XºÇ­³¦ ­« º|X ´N|­­ӃƄN­ӃӃXzX J«T
°Ä° Ӄ´Ÿ  ӃJ³zX °³­°­³ ­« ­Z  «´ ºÄ ­«´ ³X°­³º º|Jºŵ J´ J ³X´ÄӃº ­Z MX «z  « º|X «XºÇ­³¦ŵ º|X ³ NJ³XX³´
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