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About this paper
The Careers & Enterprise Company partnered with CooperGibson Research 
to carry out this research into careers leadership in colleges. Three years on 
from the Careers Strategy, the research explored how careers leadership is 
delivered in practice, effective approaches for embedding careers across a 
college, and how Careers Hubs and Enterprise Advisers support delivery. The 
report presents evidence from a survey of 81 Careers Leaders in colleges and 
27 follow-up qualitative interviews. The report offers insights on effective 
practice for senior leaders and Careers Leaders in colleges, and the Hub Leads, 
Enterprise Coordinators and Enterprise Advisers who support them.
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Glossary of terms
 2?  TT  «JӃ 2XJ³« «z ?Ä°°³º

$&. $J³XX³ &XÆXӃ°ªX«º .«´ ºÄºX

$(8 $| XZ (ÈXNÄ ÆX 8iNX³

$>5 $Ä´ºªX³ >XӃJ «´| ° 5J«JzXªX«º

$;& $« «Ä «z ;³ZX´´ «JӃ &XÆXӃ°ªX«º

&Z( &X°J³ºªX«º Z³ (TÄNJ «

(,$; (TÄNJ «ŵ ,XJӃº| J«T $J³X ;ӃJ«

(?82



Executive summary
.« &XNXªMX³ ǏǍǎǓ º|X +ÆX³«ªX«ºŻ´ $J³XX³´ ?º³JºXzÉ ´Xº Äº º|X XÈ°XNºJ « º|Jº JӃӃ NӃӃXzX´
should have a named Careers Leader. The Careers & Enterprise Company produced a guide detailing 
º|X ³ӃX Z $J³XX³´ 2XJTX³´| °ŵ  «NӃÄT «z º|X ³X´°«´ M Ӄ ºÉ º X«´Ä³X º|Jº JӃӃ ǎӄ ƈǎǔ ӃXJ³«X³´  «
NӃӃXzX´ ƎJ«T Ä° º JzX Ǐǒ Z³ º|´X Ç º| (,$;´Ə ³XNX ÆX | z| ²ÄJӃ ºÉ NJ³XX³´ ´Ä°°³º  « Ӄ «X Ç º| º|X
Gatsby Benchmarks.

?Ä°°³ «z $J³XX³´ 2XJTX³´  ´ J N³X M¤XN ÆX Z A|X $J³XX³´ Ɲ («ºX³°³ ´X $ª°J«ÉŸ To support this 
M¤XN ÆXŵ J «XXT ÇJ´  TX« `XT º Ä«TX³´ºJ«T |Ç



Aims and approach
A|X J ª´ Z º| ´ ³X°³º J³X º °³Æ TX Ä°ƈºƈTJºX  «´ z|º «ŷ

• 



Key findings
Careers leadership roles and 
responsibilities 
A|³XX T ]X³X«º ´º³JºXz N $J³XX³´ 2XJTX³ ´º³ÄNºÄ³X´
ÇX³X  TX« `XT  « º|X ³X´XJ³N|ŷ

• Careers Leaders at Senior Leadership Team (SLT) level.

• Careers Leaders at management level, reporting to a 
´ºJZZ ªXªMX³ « º|X ?2AŸ

• $J³XX³´ 2XJTX³´ Jº °X³Jº «JӃ ӃXÆXӃŵ °J³º Z º|X
careers education team, reporting to a manager who 
º|X« ³X°³ºXT º J ªXªMX³ Z ´ºJZZ « º|X ?2AŸ

A|X ´º³ÄNºÄ³X Z NJ³XX³´ XTÄNJ « J«T ӃXJTX³´| °
varied across the colleges involved in the research, 
ÆJ³É «z  « ³XӃJ « º ´ ÊX Z º|X NӃӃXzXŵ Ç|Xº|X³  º ÇJ´
« ´ «zӃX ³ ªÄӃ °ӃX ´ ºX´ŵ J«T º|X ºÉ°X Z °³Æ ´ «Ÿ
?º³ÄNºÄ³JӃӃÉ  º ÇJ´ Nªª« Z³ NJ³XX³´ XTÄNJ « º MX
°J³º Z º|X ?ºÄTX«º ?X³Æ NX´ TX°J³ºªX«ºŸ

A|´X Ç º| ³X°³X´X«ºJ « Jº ?2A ӃXÆXӃ ZXӃº JMӃX º
XJ´ ӃÉ X«zJzX º|X³ ªXªMX³´ Z º|X ?2A º °³z³X´´
careers strategy and plans. Careers Leaders at 
management level, and in smaller colleges, commonly 
|JT J NªM «XT ´º³JºXz N J«T °X³J «JӃ ³ӃXŸ A|XÉ
ÇX³X ³X´°«´ MӃX Z³ T ³XN «z J«T T³ Æ «z Z³ÇJ³T´
º|X ´º³JºXz N NJ³XX³´ °ӃJ« J«T JӃ´ Z³ °X³J «JӃӃÉ
ªJ«Jz «z NJ³XX³´ XTÄNJ «Ÿ .º ÇJ´ T iNÄӃº Z³ ´ªX
º X]XN ÆXӃÉ ӃXJT NJ³XX³´ Ç|X« ªX ÇJ´ ºJ¦X«
Ç º| °X³J «JӃ TÄ X´Ÿ $J³XX³´ 2XJTX³´ Ç³¦ «z Jº
°X³J «JӃ ӃXÆXӃ ZXӃº º|Jº MÉ «º MX «z « º|X ?2A ³
Ç º| J T ³XNº Ӄ «X Z NªªÄ« NJ «ŵ  º ÇJ´ T iNÄӃº º
 «vÄX«NX N|J«zX J«T T³ ÆX °³z³X´´Ÿ ,ÇXÆX³ŵ ´ªX
 «ÆX´ºXT ªX  « TXÆXӃ° «z J Ç|ӃX NӃӃXzX J°°³JN|
º ÆX³NªX J ӃJN¦ Z ?2A X«zJzXªX«ºŸ

8xX« º|X $J³XX³´ 2XJTX³ ³ӃX ÇJ´  «ºXz³JºXT Ç º|
º|X³ ³X´°«´ M Ӄ  X´Ÿ  ªÄӃ ZJNXºXT ³ӃX Z³ ´ªX
³X´ÄӃºXT  « T iNÄӃ X´ º³É «z º MJӃJ«NX ªX J«T
X«´Ä³X ´ÄiN X«º ZNÄ´ ÇJ´ z ÆX« º NJ³XX³´ŵ JӃº|Äz|
º|X³´ º|Äz|º  º JӃ z«XT ÇXӃӃ Ç º| J³XJ´ Ӄ ¦X ªJ³¦X }



A|X ªJ¤³ ºÉ Z NӃӃXzX´ Ǝӄǔӆ Z º|´X ³X´°«T «z º
º|X ´Ä³ÆXÉƏ |JT J Ӄ «¦ zÆX³«³ Z³ NJ³XX³´ XTÄNJ «Ÿ
2XÆXӃ´ Z zÆX³«³ X«zJzXªX«º T ]X³XT JN³´´ º|X
NӃӃXzX´Ÿ ?ªX XÈ°X³ X«NXT | z| ӃXÆXӃ´ Z X«zJzXªX«ºŵ
Nªª ºªX«º J«T ´Ä°°³º Z³ª zÆX³«³´ŵ Z³ XÈJª°ӃX
MX «z °J³º Z NJ³XX³´ Ç³¦ «z z³Ä°´ J«T °³Æ T «z
Xª°ӃÉX³ Ӄ «¦´ J«T ӃNJӃ ӃJMÄ³ ªJ³¦Xº °°³ºÄ«  X´Ÿ



Building expertise, Careers Leader 
training
$J³XX³´ 2XJTX³ º³J « «z ÇJ´ Æ XÇXT MÉ Ӆǒӆ Z ´Ä³ÆXÉ
°J³ N °J«º´ J´ J °´  ÆX XÈ°X³ X«NX  «  ª°³Æ «z





Enterprise Advisers
• Continue with supporting careers plans 

and programmes strategically, providing 
 «TÄ´º³Éƈ´°XN Z N N««XNº «´ŵ XÆJӃÄJº «ŵ J«T



Introduction1
1.1 Careers education in colleges
Employer engagement and career learning have long 
MXX«  «ºXz³JӃ º º|X ZJM³ N Z *Ä³º|X³ (TÄNJ « J´ J
³X´ÄӃº Z º|X ZNÄ´ « ÆNJ «JӃ °Jº|ÇJÉ´ J«T º|X
°³È ª ºÉ Z ´ºÄTX«º´ JzXT ǎӄƈǎǔ ÉXJ³´ º º|X ӃJMÄ³
ªJ³¦XºŸ A|X  «º³TÄN « Z º|X +Jº´MÉ #X«N|ªJ³¦´
°³Æ TXT J N«´ ´ºX«º Z³JªXÇ³¦ Z³ º| ´ °³Æ ´ «
and the Careers Strategy4 and subsequent guidance5 
 « ǏǍǎӅ X«NÄ³JzXT JT° « Z º|X MX«N|ªJ³¦´  «
colleges. The same year, The Careers & Enterprise 
$ª°J«Éŵ ºzXº|X³ Ç º| º|X +Jº´MÉ *Ä«TJ «ŵ
N³XJºXT J NӃӃXzXƈ´°XN `N ÆX³´ « Z $ª°J´´ŵ J
´XӃZƈXÆJӃÄJ « ºӃ Z³ º³JN¦ «z °³z³X´´ ºÇJ³T´ º|X
+Jº´MÉ #X«N|ªJ³¦´Ÿ 8ÆX³ ǔǍӆ Z º|X ǏǑǍ *Ä³º|X³
(TÄNJ « J«T ´ Èº| Z³ª NӃӃXzX´  « («zӃJ«T J³X «Ç
using the tool.ӄ

(Æ TX«NX Z³ª $ª°J´´ TJºJ J´ ÇXӃӃ J´  «TX°X«TX«º



1.2 Skills for Jobs
The Skills for JobsF| ºX ;J°X³ŵ °ÄMӃ ´|XT  « 0J«ÄJ³É ǏǍǏǎŵ ´Xº Äº J ³XZ³ª JzX«TJ Z³ *Ä³º|X³
(TÄNJ « º|Jº  ´ Xª°ӃÉX³ƈӃXTŵ ´¦ ӃӃ´ƈZNÄ´XT º|³Äz| ºXN|« NJӃ XTÄNJ « J«T º|Jº °³ªºX´
Ӄ ZXӃ«z ӃXJ³« «z Ç º| ºXJN| «z XÈNXӃӃX«NXŸ A|X Xª°|J´ ´ « ºXN|« NJӃ XTÄNJ « ºJ¦X´ Z³ÇJ³T º|X
³XZ³ª´ J««Ä«NXT  « º|X ?J «´MÄ³É´ >XÆ XÇ13 J«T ;´ºƈǎӄ ?¦ ӃӃ´ ;ӃJ«14Ÿ $J³XX³´ XTÄNJ « Ç ӃӃ
N« «ÄX º °³Æ TX J ´º³«z Ä«TX³° «« «z º º| ´ JzX«TJ  « º|³XX ÇJÉ´ŷ

Frameworks and 
infrastructure

Gatsby Benchmarks remain 
º|X Z³JªXÇ³¦ Z³ zT

career guidance.

>ӃӃƈÄº Z $J³XX³´ ,ÄM´ŵ
Enterprise Adviser Network 
J«T | z|ƈ²ÄJӃ ºÉ $J³XX³´

Leader training. 

&JºJ °´  «XT J´ Æ ºJӃ  «
NJ³XX³´  «Z³ªJ « J«T

guidance.

Accountability

Duty to provide 
independent careers 

zÄ TJ«NX Z³ª ӃÇX³ JzX Z
Year 7.

 º|³XXƈ° «ºƈ°ӃJ« º
X«Z³NX º|X #J¦X³ $ӃJÄ´XŸ

8Z´ºXT º Ä«TX³ºJ¦X J
º|XªJ N ³XÆ XÇ Z NJ³XX³´

guidance in England.

Quality and 
consistency

Build careers awareness 
 «º XÆX³É ´ºJzX Z ºXJN|X³´Ż
°³ZX´´ «JӃ TXÆXӃ°ªX«ºŸ

Alignment between The 
Careers & Enterprise 
$ª°J«É J«T 6J «JӃ

Careers Service to provide 
JӃӃƈJzX ´Ä°°³ºŸ

NCS website to become 
´ «zӃX ´Ä³NX Z

zÆX³«ªX«ºƈJ´´Ä³XT NJ³XX³´
 «Z³ªJ « Z³ ÉÄ«z

people.

1. 2. 3.

ǎǐŸ &X°J³ºªX«º Z³ #Ä´ «X´´ .««ÆJ « J«T ?¦ ӃӃ´ J«T &X°J³ºªX«º Z³ (TÄNJ « ƎǏǍǎӄJƏŸ >X°³º Z º|X .«TX°X«TX«º ;J«XӃ « AXN|« NJӃ
(TÄNJ « Ɖ A|X ?J «´MÄ³É ;J«XӃŸ 2«T«ŷ &#.? Ɲ &Z(Ÿ

ǎǑŸ &X°J³ºªX«º Z³ #Ä´ «X´´ .««ÆJ « J«T ?¦ ӃӃ´ J«T &X°J³ºªX«º Z³ (TÄNJ « ƎǏǍǎӄf´ºƈǎӄ ?¦ ӃӃ´ ;ӃJ«ŵ $ª ǔǏӅǍŸ 2«T«ŷ &#.? Ɲ &Z(Ÿ
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1.5 Aims
A|X J ª´ Z º| ´ ³X°³º J³X º °³Æ TX Ä°ƈºƈTJºX  «´ z|º
on:

• How careers leadership is delivered in practice, 
 «NӃÄT «z º|X ³ӃX Z $J³XX³´ 2XJTX³´ŵ Mº| Jº
strategic and operational levels, and how this has 
changed over recent years. 

• (ZZXNº ÆX J°°³JN|X´ Z³ XªMXTT «z NJ³XX³´ JN³´´
J NӃӃXzX J«T NJºX³ «z Z³ º|X T ZZX³X«º «XXT´ Z
learners. 

• How Careers Hubs and Enterprise Advisers can 
´Ä°°³º º|X TXӃ ÆX³É Z º|X +Jº´MÉ #X«N|ªJ³¦´ŵ
including challenges and successes. 

1.6 Methods
(Æ TX«NX ÇJ´ zJº|X³XT º|³Äz| ²ÄJ« ºJ ÆX J«T
²ÄJӃ ºJ ÆX J°°³JN|X´Ÿ

1.6.1 Survey

The Careers & Enterprise Company carried out 
J« «Ӄ «X ´Ä³ÆXÉ Z $J³XX³´ 2XJTX³´ Ç º| ´º³JºXz N
³X´°«´ M Ӄ ºÉ Z³ º|X ³ NӃӃXzXŻ´ NJ³XX³´ °³z³JªªXŸ
.«Æ ºJ «´ ÇX³X ´X«º º º|X ǏǑǍ *Ä³º|X³ (TÄNJ «
J«T ´ Èº| Z³ª NӃӃXzX´ « +Xº .«Z³ªJ «
 MÄº ?N|Ӄ´ J«T Ӆǎ ³X´°«´X´ ÇX³X ³XNX ÆXT



1.6.2 Qualitative interviews

$+> N«TÄNºXT ǏǓ  «ƈTX°º| ²ÄJӃ ºJ ÆX  «ºX³Æ XÇ´ Ç º|
J ´Jª°ӃX Z $J³XX³´ 2XJTX³´ JN³´´ J ³J«zX Z NӃӃXzX´Ÿ
The interviews lasted up to one hour and were carried 
Äº «Ӄ «X Æ J 5? AXJª´ƄIª ³ Æ J ºXӃX°|«XŸ
* XӃTÇ³¦ ÇJ´ Ä«TX³ºJ¦X« MXºÇXX« *XM³ÄJ³É J«T
March 2021.

A|X ´Jª°ӃX Z NӃӃXzX´ ÇJ´ ´XӃXNºXT Z³ª J TJºJMJ´X
provided by The Careers & Enterprise Company. It 
Nª°³ ´XT Z º|´X º|Jº |JT Nª°ӃXºXT º|X $J³XX³´
2XJTX³´| °  « $ӃӃXzX´ ?Ä³ÆXÉ Z³ A|X $J³XX³´ Ɲ
(«ºX³°³ ´X $ª°J«É  « 0J«ÄJ³É J«T *XM³ÄJ³É ǏǍǏǎ J«T



Those responding to The Careers & Enterprise 
Company Careers Leadership survey and taking part 
in the interview had described themselves as the 
«ª «JºXT $J³XX³´ 2XJTX³ Z³ º|X ³ NӃӃXzXŸ A|X³X ÇJ´ J
ª È Z ³ӃX Z $J³XX³´ 2XJTX³  «ºX³Æ XÇXX´ŵ Z³ XÈJª°ӃXŷ
E NX ;³ «N °ӃXŵ & ³XNº³ŵ J«T ,XJT Z ?ºÄTX«º ?X³Æ NX´Ÿ

1.6.3 Case studies

A|³XX NJ´X ´ºÄT X´ ´|ÇNJ´ «z |Ç X]XN ÆX NJ³XX³´
ӃXJTX³´| ° |J´ Ç³¦XT  « °³JN NXŵ J³X  «NӃÄTXT  «
³XӃXÆJ«º ´XN «´ Z º|X ³X°³ºŸ A|X NJ´X ´ºÄT X´  
ZNÄ´ «ŷ

• A careers leadership structure which elevates careers 
XTÄNJº «ŵ °³Æ TX´ NӃXJ³ Ӄ «X´ Z NªªÄ« NJº « J«T
ensures support structures are in place.

•



Careers leadership roles  
and responsibilities 2



A|³XX T ]X³X«º ´º³JºXz N $J³XX³´ 2XJTX³ ´º³ÄNºÄ³X´
ÇX³X  TX« `XT  « º|X ³X´XJ³N|ŷ

• Careers Leaders at Senior Leadership Team (SLT) level:

 Ɖ  °°³È ªJºXӃÉ |JӃZ Z º|X $J³XX³´ 2XJTX³´
 «ÆӃÆXT  « º|X ´Ä³ÆXÉ ƎǒǐӆƏ J«T  « º|X ²ÄJӃ ºJº ÆX
³X´XJ³N| ÇX³X °J³º Z º|X ?2A J«T ³X°³ºXT
directly to the Principal.

 Ɖ 0MƄ³ӃX º ºӃX´  «NӃÄTXTŵ XŸzŸ & ³XNº³ Z ?ºÄTX«º
?Ä°°³º Ɲ ?X³Æ NX´ŵ & ³XNº³ Z $J³XX³´ Ɲ
Partnerships and Assistant Principal.

• Careers Leaders at management level:

 Ɖ  °°³È ªJºXӃÉ J ²ÄJ³ºX³ Z $J³XX³´ 2XJTX³´ ÇX³X
positioned at management level and reported to a 
ªXªMX³ Z ´ºJZZ Ç| ÇJ´ « º|X ?2AŸ A| ´ Ӄ «¦ ÇJ´
ZºX« º|X E NX ;³ «N °JӃŵ  ´´ ´ºJ«º ;³ «N °JӃ ³ J
,XJT Z &X°J³ºªX«ºŸ

 Ɖ 0M ³ӃXƄº ºӃX´  «NӃÄTXT XŸzŸ ?ºÄTX«º ?X³Æ NX´
Manager, Careers & Employability Manager and 
Careers Education Manager.

• Careers Leaders at operational level:

 Ɖ .« J ZXÇ Z º|X ´ªJӃӃX³ NӃӃXzX´ŵ º|X ?º³JºXz N
Careers Leader was positioned at an operational 
ӃXÆXӃ J´ °J³º Z º|X NJ³XX³´ XTÄNJº « ºXJªŵ Ǝ´ªX
were also the Careers Adviser) and reported to a 
manager such as the Student Services Manager, 
Ç| º|X« ³X°³ºXT º J ªXªMX³ Z ´ºJZZ ƎZ³
XÈJª°ӃX ,XJT Z ?ºÄTX«º ?X³Æ NX´Əŵ Ç| ÇJ´ «
the SLT.

 Ɖ 0M ³ӃXƄº ºӃX´  «NӃÄTXT XŸzŸ $J³XX³´ Ɲ
Employability Manager, Careers Consultant and 
Careers Manager.

 ´ªJӃӃ °³°³ « Z º|X ӃJ³zX³ NӃӃXzX´  «ÆӃÆXT  « º|X
interviews had both a Strategic Careers Leader and an 
8°X³J «JӃ $J³XX³´ 2XJTX³Ÿ A|X 8°X³J «JӃ $J³XX³´
2XJTX³ ³X°³ºXT º º|X ´º³JºXz N ӃXJTŸ A|X ³ӃX´ Z
Ç| N| J³X T ´NÄ´´XT  « ´XN « ǏŸǏŸ

2.1.1 Differing Careers Leader structures across 
college g2D00310075>13.6 <006F00er and 



I have responsibility for all colleges 
and there is a wider SLT team.  
I sit in the exec SLT, reporting to 
the CEO, with responsibility for 







.« J ZXÇ Z º|X ӃJ³zX´º NӃӃXzX´ º|X³X ÇX³X ºÇ $J³XX³´
2XJTX³ ³ӃX´ŵ J ?º³JºXz N J«T J« 8°X³J «JӃ $J³XX³´
2XJTX³Ÿ A|X °X³J «JӃ ӃXJT ÇJ´ ³X´°«´ MӃX Z³ º|X
X]XN ÆX ªJ«JzXªX«º Z º|X NJ³XX³´ XTÄNJ « ºXJª
and ensuring quality careers provision was delivered to 
learners. They reported to the Strategic Careers Leader 
Ç| ÇJ´ °J³º Z º|X ?2Aŵ ZXT MJN¦ « °³z³X´´ J«T ÇX³X
JMӃX º ZNÄ´ « X«´Ä³ «z TXÆXӃ°ªX«º °ӃJ«´ ÇX³X
N« «ÄJӃӃÉ ªÆ «z Z³ÇJ³T´Ÿ

2.2.2 Careers Leaders at management level

$J³XX³´ 2XJTX³´  « ´ªJӃӃX³ NӃӃXzX´ŵ ´ Èº| Z³ª NӃӃXzX´
J«T º|´X « ´ «zӃX ´ ºX´ ÇX³X xX« ³X´°«´ MӃX «º
«ӃÉ Z³ T ³XN «z J«T T³ Æ «z Z³ÇJ³T´ º|X ´º³JºXz N
°ӃJ« ³ Æ ´ « MÄº JӃ´ Z³ °X³J «JӃӃÉ ªJ«Jz «z J«T



A|X ÆJ³ J «  « ³ӃX´ J«T ³X´°«´ M Ӄ  X´ ÇJ´ XÆ TX«º  « º|X ´Ä³ÆXÉ TJºJŸ #XºÇXX« Ǐǒӆ J«T ӄǔӆ |XӃT º|X ªJ «
³X´°«´ M Ӄ ºÉ Z³ ºJ´¦´  TX« `XT J´ ´º³JºXz N ³ӃX´  « źC«TX³´ºJ«T «z º|X >ӃX Z $J³XX³´ 2XJTX³´  « $ӃӃXzX´Ż
zÄ TXŸ .« º|X³ NJ´X´ŵ º|X´X ºJ´¦´ ÇX³X X º|X³ TXÆӃÆXT º º|X °X³J «JӃ $J³XX³´ 2XJTX³ ³ ÇX³X ÆX³´XX« MÉ J
NªM «J « Z ´ºJ]ŵ  «NӃÄT «z º|X³ ?2A ªXªMX³´Ÿ

Figure 2: Proportion of colleges with strategic Careers Leader holding main responsibility for tasks

 z³XX «z º|X Æ ´ « J«T T ³XN « Z
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the senior leadership team and the 

governors
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There are 12 departments under the Careers Leader’s 
³Xª ºŵ  «NӃÄT «zŷ ªJ³¦X «zŵ NJ³XX³´ŵ ´JZXzÄJ³T «zŵ ´N|Ӄ´
and outreach. The departments are amalgamated into 
ZÄ³ NӃÄ´ºX³´ŷ ;J³º«X³´| °´ŵ ?(6&ŵ ?JZXzÄJ³T «z J«T
FXӃӃMX «zŵ J«T 2XJ³«X³ (È°X³ X«NXŸ F º| « XJN| NӃÄ´ºX³ŵ
J ³ӃX Z³ ,XJT Z & Æ ´ « ÇJ´ X´ºJMӃ ´|XTŸ A|X ,XJT´
J³X ´Ä°°³ºXT MÉ ?ºÄTX«º ?Ä°°³º 5J«JzX³´ŵ ZӃӃÇXT
MÉ °X³´«JӃ NJN|X´ J«T ºXJN| «z ´ºJ]Ÿ .« º|X NÄ³³ NÄӃÄª
ºXJª´ º|X³X J³X JӃ´ ,XJT´ Z & Æ ´ « Ç| J³X ´Ä°°³ºXT
MÉ ?ºÄTX«º ?Ä°°³º 5J«JzX³´Ÿ A| ´ ´º³ÄNºÄ³X JӃӃÇ´ Z³
XÈNXӃӃX«º NӃӃJM³J ÆX Ç³¦ «z MXºÇXX« NÄ³³ NÄӃÄª J«T
support.

A X«´Ä³X J ´º³«z ZNÄ´ ÇJ´ « NJ³XX³´ J«T  º ÇJ´ «º
źӃ´ºŻ Ç º| « º|X³ J³XJ´ Z º|X NӃӃXzXŵ º|X $J³XX³´ 2XJTX³
TXN TXT «º º °ӃJNX NJ³XX³´ Ç º| « J«É Z º|X ZÄ³
NӃÄ´ºX³´ ´ÄN| J´ 2XJ³«X³ (È°X³ X«NX ³ ;J³º«X³´| °´ŵ MÄº º
°´  «  º J´ J ´ºJ«TJӃ«X J³XJŵ ¤Ä´º Z³ NJ³XX³´ XTÄNJ «Ÿ

F º| « NJ³XX³´ŵ ³ӃX´ ÇX³X N³XJºXT Z³ J« 8°X³J «JӃ
Careers Lead and two Careers Advisers. The Strategic 
Careers Leader who they report to, works closely with 
º|X  ´´ ´ºJ«º ;³ «N °JӃ´ Ç| J³X  « N|J³zX Z XJN| Z º|X
curriculum areas, ensuring careers and the curriculum are 
Ӄ «¦XTŵ º|XÉ J³X º|X« ´Ä°°³ºXT MÉ º|X ,XJT´ Z & Æ ´ «
J«T º|X $J³XX³´ 8°X³J «JӃ 2XJTŸ

The Careers Leader is a strong believer that within an 
X]XN ÆX NJ³XX³´ XTÄNJ « ´º³ÄNºÄ³Xŵ º|X °X³J «JӃ ӃXJT
should report to the strategic lead who should then report 
to the governing body and the College Leadership Team 
Ǝ$2AƏŸ A| ´ X«´Ä³X´ J NӃXJ³ Ӄ «X Z NªªÄ« NJ « Z³ª º|X
$J³XX³´  TÆ ´X³´ŵ º|³Äz| º °X³J «JӃ ªJ«JzXªX«ºŵ
strategic leader and to the CLT. Importantly this structure 
XӃXÆJºX´ º|X °´  « Z NJ³XX³´ XTÄNJ «ŵ  º J T´ TXN ´ «
ªJ¦ «z J«T º|X JM Ӄ ºÉ Z JӃӃ ӃXÆXӃ´ º MX  «ÆӃÆXT  «
°X³J «JӃ J«T ´º³JºXz N N|J«zXŸ

$J³XX³´ Jº º|X $ӃӃXzX  ´ ZÄӃӃÉ  «ºXz³JºXT Ç º| º|X Ç TX³
´º³JºXz N ³X´°«´ M Ӄ  X´ŵ J´ J $2A º|XÉ ªXXº Z³º« z|ºӃÉ
and careers and employability are always a standing items 
« º|X JzX«TJŸ A|X³X  ´ º|X ZÄӃӃ ´Ä°°³º Z º|X zÆX³« «z
body and a dedicated Careers Governor who acts as a 



Whole college approach 3
A| ´ ´XN « Z º|X ³X°³º ZNÄ´X´ « « « Z źÇ|ӃX
college approach’ to careers leadership and how this is 
N³XJºXT J«T XªMXTTXT  « T ]X³X«º ºÉ°X´ Z NӃӃXzX´Ÿ
.º °³Æ TX´  «´ z|º  «º X]XN ÆX Ç|ӃX NӃӃXzX
J°°³JN|X´ J«T JӃ´ NÆX³´ ´ªX Z º|X N|JӃӃX«zX´
NӃӃXzX´ ZJNX Ç|X« º³É «z º TXÆXӃ° J«T  ª°ӃXªX«º
º|X J°°³JN| Ç º| « º|X ³ N«ºXÈºŸ

3.1 Whole college strategy
.º  ´ XÆ TX«º Z³ª º|X  «ºX³Æ XÇ´ º|Jº J« X]XN ÆX
Ç|ӃX NӃӃXzX J°°³JN| º NJ³XX³´ XTÄNJ «  ´
N³XJºXT Æ J º|X NӃӃJM³J ÆX Ç³¦ «z Z NӃӃXzX
ªXªMX³´ JN³´´ J« X« ³X NӃӃXzXŸ A| ´  «NӃÄTX´ «º
only those on the SLT, with decision making authority, 
MÄº JӃ´ º|´X Jº ªJ«JzXªX«º J«T °X³J «JӃ ӃXÆXӃŵ
Ç º| « Mº| º|X º³JT  «JӃ NJ³XX³´ XTÄNJ « ³Xª º
and also, those within curriculum and wider college 
services. 

 ´ T ´NÄ´´XT  « ´XN « ǑŸǏŸǎŵ ´ªX NӃӃXzX´Ż
overarching strategic plans and missions were 
z³Ä«TXT  « º|X ³ NJ³XX³´ XTÄNJ « ´º³JºXzÉ J«T
º| ´ ÇJ´ MX «z Ä´XT J´ º|X MJ´ ´ Z º|X Ç|ӃX NӃӃXzX
J°°³JN|Ÿ A| ´ ÇJ´ T³ Æ «z Z³ÇJ³T´ °³z³X´´ « Ç º|
NJ³XX³´ °ӃJ«´ J«T Ä«  «z JӃӃ ´ºJ] ªXªMX³´  « «X
college vision. Developing this whole college vision 
J³Ä«T º|X ӃXJ³«X³ ¤Ä³«XÉ Ǝ´XX T ´NÄ´´ « Z Ä´X Z
TJºJ  « ´XN « ǐŸӄƏŵ Ç º| Z³ XÈJª°ӃXŵ J źNJ³XX³´ «º
NÄ³´X´Ż Xº|´ŵ J«T ZNÄ´ «z « NJ³XX³ TX´ «J «´ŵ
ÇJ´ J«  ª°³ºJ«º XӃXªX«º Z º|X Ç|ӃX NӃӃXzX
approach.

In the survey, Careers Leaders reported deploying a 
³J«zX Z ´º³JºXz X´ º XªMXT º|X NJ³XX³´ °³z³JªªX
JN³´´ º|X Ç|ӃX NӃӃXzXŸ A|X ª´º Z³X²ÄX«ºӃÉ N ºXT
³ÄºX ƎӅǓӆƏ ÇJ´ º|³Äz| º|X NÄ³³ NÄӃÄªŸ (ÈºX³«JӃ
²ÄJӃ ºÉ Z³JªXÇ³¦´17ŵ  «ÆӃÆ «z ´ºJ]  « NJ³XX³
N«ÆX³´J «´ J«T ´ºJ] $;& ÇX³X JӃ´ N ºXT MÉ ÆX³
º|³XXƈ²ÄJ³ºX³´ Z ³X´°«TX«º´Ÿ



Figure 3: Proportion of colleges using strategies to embed the careers programme across the whole college

Embeds careers across all 
curriculum areas
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It is about clarity, now we have 
a direction of travel, we put it in 
the strategic plan and everyone 
else plays their part. 
GFEC, SLT Careers Leader

We talk a lot, with Deputy 
Principals, in terms of our 
calendar of business…we build 
in drop down days for progress 
reviews and then make sure that 
within tutorials, it is aligned with 
other careers events for parents 
and students. At a whole college 
level, it is being able to plan 
all interlocking events that is 
important. 
Sixth form college, SLT Careers Leader

3.1.1 Collaboration and strategic planning

.«º³ «´ N º Ç|ӃX NӃӃXzX J°°³JN|X´ ÇJ´ NӃӃJM³J ÆX
Ç³¦ «zŵ ´|J³ «z Z ³X´°«´ M Ӄ ºÉ J«T Ç«X³´| ° Z
careers across college. To achieve this, Careers Leaders 
would work strategically with the SLT members and 
management teams to plan careers development 
JN Æ ºÉ JN³´´ T ]X³X«º J³XJ´ Z º|X NӃӃXzXŸ  NJ³XX³´
´º³JºXz N °ӃJ« ÇJ´ NX«º³JӃ º º| ´ŵ J«T ǔӄӆ Z ´Ä³ÆXÉ
respondents reported having a strategic careers plan 
º|Jº JӃ z«XT Ç º| º|X ª ´´ « Z º|X NӃӃXzXŸ

?º³JºXz N NJ³XX³´ ӃXJTX³´| °ŵ º|X³XZ³Xŵ ÇJ´ ´XX« J´ J«
inclusive approach and key to this was developing an 
understanding across college that ‘careers is everyone’s 
³X´°«´ M Ӄ ºÉŻŸ $ӃӃJM³J « « ´º³JºXzÉ TXÆXӃ°ªX«º



3.1.2 Whole college careers working groups

8«X Z º|X ´ÄNNX´´ZÄӃ J°°³JN|X´ ªX« «XT MÉ |JӃZ
Z $J³XX³´ 2XJTX³´  « º|X ´Ä³ÆXÉ J«T J°°³È ªJºXӃÉ J
²ÄJ³ºX³ Z $J³XX³´ 2XJTX³´  « º|X ²ÄJӃ ºJ ÆX ³X´XJ³N|ŵ
in both small and large colleges, was the bringing 
ºzXº|X³ Z NӃӃXJzÄX´ º Z³ª Nªª ÀXX´ŵ ´º³JºXzÉ
³ Ç³¦ «z z³Ä°´ŵ ZNÄ´XT « NJ³XX³´ XTÄNJ «Ÿ
A|X´X z³Ä°´ |XӃ°XT º Z³ªJӃ ´X º|X NӃӃJM³J ÆX J«T
strategic working that was integral to a whole college 
approach. The groups were used to advance the whole 
NӃӃXzX J°°³JN| º NJ³XX³´ XTÄNJ « ´º³JºXzÉŵ J«T º
ZNÄ´ « JN| XÆXªX«º Z º|X +Jº´MÉ #X«N|ªJ³¦´Ÿ

A|XÉ ºX«TXT º  «ÆӃÆX J ³J«zX Z ´º³JºXz N J«T
°X³J «JӃ °´  «´ J«T ӃXÆXӃ´ Z ´X« ³ ºÉ ³
management roles across the college, including 
³X°³X´X«ºJ ÆX´ Z³ª NÄ³³ NÄӃÄª J«T Ç TX³ J³XJ´Ÿ A|X
groups met regularly to review and monitor the careers 
strategy and review progress with development plans.

Whole college careers working 
group
 $J³XX³´ 2XJTX³ Z³ª J ªÄӃ °ӃX ´ ºX +*($ŵ
two years ago, set up a careers working group. 
This was created to ensure progress was being 
made throughout the college on the Gatsby 
#X«N|ªJ³¦´ J«T º JӃ´  «N³XJ´X ӃXÆXӃ´ Z
engagement and commitment with the careers 
XTÄNJ « ´º³JºXzÉ Z³ª ´ºJ] JN³´´ º|X NӃӃXzXŸ

A|X z³Ä°  «NӃÄTXT ªXªMX³´ Z º|X &X°ÄºÉ
$(8ŵ E NX ;³ «N °JӃ Z $Ä³³ NÄӃÄªŵ E NX ;³ «N °JӃ
Z 2XJ³«X³ ?X³Æ NX´ŵ & ³XNº³´ Z *JNÄӃ X´ŵ
 «NӃÄT «z 5J³¦X «z J«T & z ºJӃ AXN|«ӃzÉ
J«T º|X & ³XNº³ Z  °°³X« NX´| °´Ÿ .º JӃ´
involved cross college managers such as, work 
XÈ°X³ X«NXŵ ǎǑƈǎӄ °³Æ ´ «ŵ ӃXJ³« «z ´Ä°°³ºŵ
and learner services. 

Each month, the Careers Leader asked members 
Z º|X z³Ä° º ³X°³º MJN¦ « º|X ³ JN «´
J«T « º|X °³z³X´´ º|Jº |JT MXX« ªJTXŸ *³
XÈJª°ӃXŵ ZXXTMJN¦ ÇJ´ zJº|X³XT Z³ª º|X ,XJT
Z  °°³X« NX´| °´ J«T F³¦ (È°X³ X«NXŵ JMÄº
ӃXÆXӃ´ Z Xª°ӃÉX³ X«zJzXªX«ºŸ

 z³Ä° Z º| ´ «JºÄ³X ÇJ´ TXXªXT MÉ º|X
Careers Leader as the best way within the 
NӃӃXzX º X«´Ä³X º|Jº JӃӃ º|X ³XӃXÆJ«º ´ºJ] ÇX³X
on board and working together to achieve the 
J ª´ Z º|X NJ³XX³´ XTÄNJ « ´º³JºXzÉŸ A|XÉ



By bringing together those at a management and 
senior level, the Careers Leaders were able to give 
NJ³XX³´ XTÄNJ « J ӃXÆXӃ Z ´º³JºXz N  ª°³ºJ«NX J«T
prominence across all college departments. In some 
NJ´X´ŵ $J³XX³´ 2XJTX³´ ºJӃ¦XT Z zX«X³J «z JN «´ Z³
members and reviewing progress against these at later 
ªXX «z´Ÿ A| ´ |XӃ°XT º ´|J³X ³X´°«´ M Ӄ ºÉ Z³ NJ³XX³´
XTÄNJ « JN³´´ º|X Ç|ӃX NӃӃXzXŵ J«T X«´Ä³XT
that each member would take some ownership by 
TXÆXӃ° «z °³JN NX  « º|X ³ ´°XN `N J³XJ J«T ³X°³ «z
MJN¦ º º|X z³Ä°Ÿ A|X N«´º³ÄNº Z º|X z³Ä° X«´Ä³XT
there was accountability across the college. 

The whole college careers working groups were 
º|X³XZ³X TX´ z«XT º Ä°TJºX ªXªMX³´ « NJ³XX³´
strategy or plans, to discuss the progress that was 
being made with the benchmarks, any challenges 
J«T °ºX« JӃ ´ӃÄ «´Ÿ A|X ³ ³ӃX ÇJ´ °J³ NÄӃJ³ӃÉ
 ª°³ºJ«º  « X«´Ä³ «z º|Jº NJ³XX³´ XTÄNJ « J«T
careers leadership was integrated within the college’s 
Ç TX³ ´º³JºXzÉ J«T º|Jº JӃӃ  «T Æ TÄJӃ ªXªMX³´ Z³ª
JN³´´ º|X NӃӃXzX ÇX³X JNNÄ«ºJMӃX Z³  º´ °³z³X´´ «Ÿ

.º ÇJ´ N«´ TX³XT º|Jº Z³ z³Ä°´ º MX X]XN ÆXŵ
º|XÉ ´|ÄӃT  «ÆӃÆX ´ºJ] ªXªMX³´ Z³ª JӃӃ ӃXÆXӃ´ Z
´X« ³ ºÉ J«T JN³´´ º|X M³XJTº| Z º|X NӃӃXzXŶ º| ´
X«´Ä³XT º|Jº NJ³XX³´ XTÄNJ « ÇJ´ ZÄӃӃÉ  «ºXz³JºXT J«T
XÆX³É«X Ä«TX³´ºT  º´ ÆJӃÄXŸ .«NӃÄT «z ªXªMX³´ Z





Governors with a previous background in careers 
XTÄNJ « ÇX³X TXXªXT MÉ $J³XX³´ 2XJTX³´ º MX
°J³ NÄӃJ³ӃÉ ´Ä°°³ ÆX J´ º|XÉ |JT J ¦XX«  «ºX³X´º J«T
were knowledgeable in the area. Some had previously 
Ç³¦XTŵ Z³ XÈJª°ӃX J´ 8Z´ºXT  «´°XNº³´ŵ J´ °J³º Z
the Careers Hubs or as Enterprise Advisers.

We are very fortunate in that 
the governor that has got the 
main responsibility for careers, I 
actually knew them previously. 
We worked in the Career’s 
Hub together, so they have got 
a really solid background in 
careers and I know that they 
are really invested in it. They 
are really enthusiastic so that in 
itself is a massive benefit. 
GFEC, SLT Careers Leader

3.3 Quality assurance
>XÆ XÇ «z J«T TXÆXӃ°ªX«º Z º|X NJ³XX³´ ]X³



• #Ä ӃT «z Ä° ³XӃJº «´| °´ Ç º| ´ºJZZ º źzXº º|Xª «
board’, which in turn has helped to engage learners 
 « NJ³XX³´ JNº Æ ºÉŸ A| ´  «NӃÄTXT NӃ´X Ç³¦ «z Z³
º|´X ³X´°«´ MӃX Z³ NÄ³³ NÄӃÄª ƎE NX ;³ «N °JӃŵ
&X°ÄºÉ ;³ «N °JӃŵ $Ä³³ NÄӃÄª 5J«JzX³´Ə º XÈ°Ӄ³X
|Ç NJ³XX³´ NÄӃT MX N«ºXÈºÄJӃ ´XT  « TXӃ ÆX³É J«T
º z ÆX ³X´°«´ M Ӄ ºÉ º ´X« ³ ´ºJZZ J«T º|´X Jº
management level to operationalise plans.



3.4.2 Engaging learners through curriculum delivery

?º³JºXz X´ Ä´XT MÉ NӃӃXzX´ Z³ X«zJz «z ӃXJ³«X³´
included:

• Embedding careers within teaching and learning, 
º|³Äz| NÄ³³ NÄӃÄª °ӃJ«« «zŵ Z³ XÈJª°ӃXŵ ªJ°° «z
course content against relevant criteria such as skills 
development and employability. Delivery would 
º|X³XZ³X  «NӃÄTXŵ Z³ XÈJª°ӃXŵ T ´NÄ´´ «z ӃJMÄ³
markets and employability with learners, signposting 
to LMI and career opportunities.

• Ensuring that careers underpins learners’ wider 
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pathways. This included the careers teams, tutorial 
�|�;�-�l�v���-�m�7���t�;�-�u�m�b�m�]���v�†�r�r�o�u�|���|�;�-�l�v�7���=�o�u���;�Š�-�l�r�t�;�7���|�o��
�7�;�ˆ�;�t�o�r���1�o�m�C�7�;�m�1�;�7���u�;�v�b�t�b�;�m�1�;���-�m�7���|�o���_�;�t�r���t�;�-�u�m�;�u�v��
�l�-�h�;���-�r�r�u�o�r�u�b�-�|�;���1�_�o�b�1�;�v�:���"�r�;�1�b�C�1���r�u�o�]�u�-�l�l�;�v���‰�;�u�;��
�v�o�l�;	ž�l�;�v���r�†�|���b�m���r�t�-�1�;�7���=�o�u���;�Š�-�l�r�t�;�7���o�m�;�����-�u�;�;�u�v��
���;�-�7�;�u���l�;�m	ž�o�m�;�7���-���r�u�o�]�u�-�l�l�;���-�b�l�;�7���-�|���t�;�-�u�m�;�u�v���‰�_�o��
�l�b�]�_�|���m�o�|���0�;���u�;�-�7�‹���|�o���;�m�u�o�t���o�m���-���=�†�t�t���1�o�†�u�v�;���o�u���l�b�]�_�|��
�‰�-�m�|���|�o���=�o�t�t�o�‰���7�b�@�;�u�;�m�|���1�-�u�;�;�u���o�r	ž�o�m�v�:��

�)�o�u�h�b�m�]���1�t�o�v�;�t�‹���‰�b�|�_���-�m�7���7�;�ˆ�;�t�o�r�b�m�]���]�o�o�7���u�;�t�-	ž�o�m�v�_�b�r�v��
�-�1�u�o�v�v���-���u�-�m�]�;���o�=���1�o�t�t�;�]�;���v�;�u�ˆ�b�1�;�v���-�m�7���7�;�r�-�u�|�l�;�m�|�v��
�‰�-�v���v�;�;�m���-�v���-�m���;�@�;�1	ž�ˆ�;���v�|�u�-�|�;�]�‹���0�‹���|�_�o�v�;���b�m�|�;�u�ˆ�b�;�‰�;�7�:��
This included the careers team working closely with 
the ESOL, SEND, ALS and Student Services teams, 
�|�o���v�†�r�r�o�u�|���ˆ�†�t�m�;�u�-�0�t�;���t�;�-�u�m�;�u�v���b�m���|�;�u�l�v���o�=���|�_�;�b�u���m�;�Š�|��
�v�|�;�r�v���-�m�7���r�u�o�]�u�;�v�v�b�o�m���r�-�|�_�‰�-�‹�v�7���|�o���r�u�b�o�u�b	ž�v�;���-�1�1�;�v�v��
�|�o���1�-�u�;�;�u�v���b�m�|�;�u�ˆ�b�;�‰�v�7���-�m�7���|�o���o�@�;�u���b�m�=�o�u�l�-	ž�o�m�7���-�7�ˆ�b�1�;��
�-�m�7���]�†�b�7�-�m�1�;���=�o�u���|�_�;�v�;���t�;�-�u�m�;�u�v�:�����o�m�b�|�o�u�b�m�]���-�m�7���u�;�ˆ�b�;�‰��
�o�=���r�u�o�]�u�;�v�v���‰�-�v���†�v�;�7���|�o���;�m�v�†�u�;���|�_�-�|���|�_�;���v�†�r�r�o�u�|���‰�-�v��
�u�;�v�†�t	ž�m�]���b�m���-�r�r�u�o�r�u�b�-�|�;���1�_�o�b�1�;�v���-�m�7���7�;�v	ž�m�-	ž�o�m�v�:��

���|�_�;�u���;�Š�-�l�r�t�;�v���b�m�1�t�†�7�;�7���r�u�o�l�o	ž�m�]���‰�b�7�;�m�b�m�]��
�r�-�u	ž�1�b�r�-	ž�o�m���v�1�_�;�l�;�v�7���t�b�-�b�v�b�m�]���‰�b�|�_���;�Š�|�;�u�m�-�t���r�u�o�ˆ�b�7�;�u�v��
�o�=���;�l�r�t�o�‹�;�u���l�;�m�|�o�u�b�m�]�7���r�u�o�ˆ�b�7�b�m�]���l�-�v�|�;�u�1�t�-�v�v�;�v���-�m�7��
�‰�o�u�h���r�t�-�1�;�l�;�m�|�v�:���$�_�b�v���h�b�m�7���o�=���v�†�r�r�o�u�|���‰�-�v���u�;�r�o�u�|�;�7���0�‹��
one college to be targeted at learners who might have 
�r�u�;�ˆ�b�o�†�v�t�‹���0�;�;�m���;�t�b�]�b�0�t�;���=�o�u�����†�r�b�t�����u�;�l�b�†�l�7���|�_�o�v�;���‰�_�o��
receive a college bursary or lived in certain postcode 
areas. 

�’�:�”���"�†�r�r�o�u	ž�m�]���t�;�-�u�m�;�u�v���|�_�u�o�†�]�_��
�1�-�u�;�;�u�v���-�m�7���‰�b�7�;�u���v�;�u�ˆ�b�1�;�v
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their longer term progression):







Achieving a whole college approach through aligning the 
careers programme with strategic policy and collaborating  
via a strategic cross-college group
North East Surrey College of Technology (NESCOT),  
South East of England
6(?$8A  ´ +X«X³JӃ *Ä³º|X³ (TÄNJ « NӃӃXzX º|Jº °³Æ TX´ ÆNJ «JӃ NÄ³´X´ Z³ ǎӄƈǎǔ
ÉXJ³ ӃT´ J«T JTÄӃº ӃXJ³«X³´ŵ J´ ÇXӃӃ J´ Ä« ÆX³´ ºÉ ӃXÆXӃ NÄ³´X´ J«T J°°³X« NX´| °´Ÿ .º |J´
J °°ÄӃJ « Z J°°³È ªJºXӃÉ ǔŵǍǍǍ ӃXJ³«X³´Ÿ

A|X NӃӃXzX |J´ TXÆXӃ°XT J«T  ª°ӃXªX«ºXT J |Ӄ ´ N J°°³JN| º NJ³XX³´ ӃXJTX³´| °
º|Jº |J´ M³Äz|º ºzXº|X³ º|X °³XÆ Ä´ӃÉ T ´°J³JºX XӃXªX«º´ Z NJ³XX³´ XTÄNJ «
which were ‘in pockets around the college’. The careers structure is clearly aligned to 
º|X NӃӃXzXŻ´ ´º³JºXz N °ӃJ« J«T N³°³JºX M¤XN ÆX´ J«T ´ º´ Ç º| « J Ç TX³ ´º³JºXz N
structure. The Careers Leader, who is also on the SLT, has ensured that the careers 
°³z³JªªX  ´ Jº º|X NX«º³X Z º| ´ŵ źA z ÆX  º °³ª «X«NX Z MX «z Jº º|X |XJ³º Z Ç|Jº ÇX
º ´ ´# X ºXz N





4.1.1 Careers leadership role and working with the 
Gatsby Benchmarks

A|X ªJ¤³ ºÉŵ ƎǔǏӆƏ Z ´Ä³ÆXÉ ³X´°«TX«º´